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Keys to Success 
x Positioning  
x Pre – Shift checklist 
x Set & Communicate Targets  
x Communicate & Celebrate Success  

Restaurant

OEPE    
Peak       
Avg Restaurant

Pull 
Fwd % Restaurant

KVS    
Peak       
Avg

BURLINGTON         
(Juan A.) 

104
SWANSEA III                  

(Karen A.)
26.6%

WOBURN          
(Florinda C.) 

49

WOBURN          
(Florinda C.) 

108
SWANSEA I                    

(Stef C.)
22.2%

LEXINGTON                      
( Julie B.)

51

BILLERICA                               
( Morgana A. )

115 N. ATTLEBORO                          
( Jenna C.)

19.2%
SCARBOROUGH                    

(Dyana G.)
55

NEWTON                           
( Theresa S.)

124
WOBURN          

(Florinda C.) 
17.4%

NEWTON                           
( Theresa S.)

56

WALTHAM                             
( Dossy M.)

126 WALTHAM                             
( Dossy M.)

16.0%
BILLERICA                               

( Morgana A. )
63

November 1st - 30th

Restaurant
Units 

Served
Avg / Day Restaurant

Units/ 1K 
Trans

NEWTON                           
( Theresa S.)

3,875 129.2
NEWTON                           

( Theresa S.)
118.2

Waltham                      
( Dossy M.)

3,770 125.7
LEXINGTON                     

( Julie B.)
111.4

MIDDLEBORO  
(Brandon D. )

3,308 110.3
WELLS                   

(Amanda.)
101.1

LEXINGTON                     
( Julie B.)

3,283 109.4
BOURNE                        

( David T.)
8.5

WOBURN          
(Florinda C.) 

3,241 108.0
BRAINTREE            
(Carlos F.)

97.3

November 1st - 30th 
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CONGRADUALTIONS ON PROMOTION 
TO DEPARTMENT MANAGER I  

Moad G.  (North Weymouth) 
Wendy S. ( Swansea )  

 
 

People / Celebration  

 
 
 
 
 
  
 

Both Wendy & Moad completed their FRED department manager modules and 
attended the Leader in me Class. Wendy is taking over the People Department in 
Swansea while Moad is taking over the Kitchen Department in North Weymouth. 

Very proud of both young leaders and look forward to seeing their continued 
growth with Hogan Company.  

Special shout out to their Restaurant General Managers (Stef and Roberta) for 
putting people first and improve their restaurant results through Training and 

development of their restaurant leadership teams.   
 
DIGITAL  

 

Restaurant
M.O.P.        

% of Sales
SWANSEA I            

(Stef C.) 
10.60%

South Attleboro I                           
( Rebecca O.)

9.40%

N. ATTLEBORO                          
( Jenna C.)

8.90%

BEDFORD                          
( Eric A.)

8.92%

PLAINVILLE                        
( Holly L.)

8.80%

November MTD

Please continue to have your MANAGEMENT TEAMS and SERVICE 
CREW MEMBERS compelte the MOP modules on FRED.  
 
Please mark each crew person as compelte once they finish the 
module and asign them CREDIT.  
 
Nov 15th newsletter has screenshots how to, however your 
supervisor can walk you through how to.  
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McDelivery 

 
 
 
 
 

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

McDelivery 
Sales Restaurant

McDelivery 
Transactions Restaurant

1
WALTHAM                             
( Dossy M.)

1
WALTHAM                             
( Dossy M.)

2
FALL RIVER III          
(Kristen W.) 

2
FALL RIVER III          
(Kristen W.) 

3
WOBURN                              

( Florinda C. )
3

WOBURN                              
( Florinda C. )

4
BIDDEFORD                           
( Arica W.)

4
BIDDEFORD                           
( Arica W.)

5
NEWTON                             

( Theresa S.)
5

BRAINTREE                           
( Carlos F.)

November  MTD
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NABIT 
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DATES  

 

12/2                    Monthly FS completed by the General Manager  

12/3   Training kits arrive for December NABIT Nation Webcast 

12/5   McDelivery promo Uber Eats: Free Crispy Chicken Sandwich with $20 min. purchase  

12/5   McRib Product Phase Out Ends 

12/6   Holiday Trays - POP, bag stuffers, Crew Tees arrive - Marketing Pre-buzz begins 

12/8   NABIT Nation Webcast  

12/12   Chips Ahoy! McFlurry product phase out ends 

12/13   Holiday Trays Daily Deals Begin (through 12/24) - app only 

12/20   Encanto Happy Meal Ends 

12/21   Sing II Happy Meal Begins 

12/24   Holiday Trays Daily Deals End 

12/25  MERRY CHRISTMAS 

12/28   ROD Deal: 2 for $6 Begins 

12/29  EOM paper FOOD & PAPER completed by all Restaurants General Managers 

12/30   Food & Paper Inventory Review by Operations Supervisors  

12/31   Training kits arrive for January NABIT Nation webcast 

1/1/2022 HAPPY NEW YEAR  

  


