December 2

Keys to Success
e Positioning
e Pre - Shift checklist
e Set & Communicate Targets
e Communicate & Celebrate Success

OEPE KvS
Peak Pull Peak
Restaurant Avg Restaurant Fwd % Restaurant Avg
BURLINGTON SWANSEA Il WOBURN
104 26.6% . 49
(JuanA.) (Karen A.) (Florinda C.)
WOBURN SWANSEA | LEXINGTON
108 22.2% 51
(Florinda C.) (Stef C.) ° (Julie B.)
BILLERICA SCARBOROUGH
115 N. ATTLEBORO 19.2% 55
( MorganaA.) (JennaC.) (Dyana G.)
NEWTON WOBURN NEWTON
124 . 17.4% 56
( Theresa$s.) (Florinda C.) ( Theresa$s.)
BILLERICA
WALTHAM 126 WALTHAM 16.0% 63
( Dossy M.) ( Dossy M.) ( Morgana A.)

CHICKEN

Units Units/ 1K
Restaurant — Avg/Day Restaurant
- Served Trans
NEWTON 3,875 129.2 NEWTON 118.2
(TheresaS.) | ' (Theresas.) '
Waltham LEXINGTON
3,770 125.7 . 111.4
( Dossy M.) (Julie B.)
MIDDLEBORO WELLS
Training VIDEO: How to be a Best Bets Guide 3, 308 110.3 101.1
Chicken Ambassador + Covers proven tips for how to (Brandon D.) (Amanda.)
. i i | n 4
Covers what senice and arll - B etementand mprove | LEXINGTON 2083 | 1094 BOURNE os
Kéb;"%ék oy EEEE | (JulieB) | ' (David T.) '
mbassador in the
« Available on o November_ WOBURN 3241 108.0 BRAINTREE 97.3
FRED OF webcast ki (FlorindaC.) | ™ (CarlosF.)
1
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People / Celebration

CONGRADUALTIONS ON PROMOTION
TO DEPARTMENT MANAGER |

Both Wendy & Moad completed their FRED department manager modules and
attended the Leader in me Class. Wendy is taking over the People Department in
Swansea while Moad is taking over the Kitchen Department in North Weymouth.

Very proud of both young leaders and |ook forward to seeing their continued

growth with Hogan Company.
Special shout out to their Restaurant General Managers (Stef and Roberta) for
putting people first and improve their restaurant results through Training and
development of their restaurant leadership teams.

DIGITAL
November MTD N '

wor My 4

Restaurant % of Sales Rewards !

SWANSEA | 2 —
10.60% ’ 9'

(Stef c-) -1 MyMcDonald's * -McDonald's Digital ¢ Mobile Order and Pay ¢
South Attleboro | 9.40% i S

( Rebecca 0.) '

N. ATTLEBORO ) Please continue to have your MANAGEMENT TEAMS and SERVICE
(JennaC.) 8.90% CREW MEMBERS compelte the MOP modules on FRED.
BED!:ORD 8.92% Please mark each crew person as compelte once they finish the

(EricA.) module and asign them CREDIT.
PLAINVILLE
(Holly L.) 8.80% Nov 15" newsletter has screenshots how to, however your

supervisor can walk you through how to.
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McDelivery McDelivery
Sales Restaurant Transactions Restaurant
1 WALTHAM 1 WALTHAM
( Dossy M.) ( Dossy M.)
) FALLRIVER I ) FALLRIVER I
(Kristen W.) (Kristen W.)
3 WOBURN 3 WOBURN
( Florinda C.) ( Florinda C.)
BIDDEFORD BIDDEFORD
4 . 4 .
(AricaW.) ( AricaW.)
NEWTON BRAINTREE
5 5
( Theresas.) ( CarlosF.)
. Assembling a Delivery Order — Everything goes in a Yellow Rope Handle Bag

Food and 3.4 Drinks

Food and 1 Drink

Bunding food & drink together in a large bag saves cost and does NOT affect quabty of food ar drink

Delivery Top 5 Elements To a Successful Delivery Order

Restaurant must be active and available — Uptime Target 98%
Verify correct hours of operations and correct menu and pricing in RFM

React quickly to delivery orders on KVS/EXPO Monitors

Don’t forget Napkins, Straws, Ketchup or Condiments when

S

Drink(s) only

MALL rope handled ba

far orders that have oaly DRINKS or anly FOOD

Place food direclly inlo smal rope handled bag

Double check orders for accuracy and hand-off to the right courier (UberEats/Door Dash/

GrubHub)

Raise awareness of McDelivery within own trading area
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Holiday Trays

December 2

The Mariah Menu Calendar (Holiday Trays)

December 13 — 24: Restaurants will offer a different deal every day

Dzal secton .
of the app $1 minimum purchase to get each deal
Monday Tuecday Wednecday Thurscay Fricay 2aturdey
1218 1214 12116 12118 1217 1218
SR AT ¥
— g it J
Frapare for e T -
- : - - L
Monday by having ~
encugh Big Mac FREE Big Mac FREE McChicken FREE Bakery FREE E-plece FREE FREE Hotcakes
Duns thawed. 12116 Planaing: rem McNuggets Chassepumger
S= sure you ning: Planming: Planni
5= the caly 12114 Pranning: e 2nougn 12118 Planning: 15?11:':& ’ g:m you = ;f‘s:re PER -
plansing tes %o Se sure you Cinmamaen Rals, Se sur= your have enough Fae as have engugh
Zemnare tar e L‘,‘;:‘guﬁ"’; zﬁ? Aoge R:“g‘;':aﬁ:‘" raguler cuns ~atcakes reguiar buts
nexk day’s deal. thaned Fritars thavad. day- Bsanie* thawed. thewed. thawed.
Su uesday Wednesday  Thursday i
- 1219 12120 1221 e 1222 o 1 1224
Q —— —— - 2anta
B FREE Dcuble FREE Sausape " \
FREE FREE Apple FREE Sausage Egg Cheessturger Biscuk :g'. 0
McDoutie pe McMufa oot
12/28 Planning: 12/24 Planning: FREE
1220 12121 12/22 Plannl =
Blanning: Blanning: Se sore you heve %‘é‘gn‘: m&g’g‘;‘;‘g 2- or 3pack
2 hour hod S= sure jou e=cuph ragular e = Chocglate
tHme atar cake fove s oens thewed. RO Conl € min. crip
Scradule gl Marohancica day- ori h Hold 4 ho Cookles
caking ouside mufies 7- Shir* PR - = =
of pesk puled. crew

Dperations Procedures

To roll out the Marlah Menu smoothly In the kitchen, keep the following operatlons and equipment polints In mind:
e The deals on The Marlah Menu use all existing menu ltems, so there are no new products or equipment. ROP will

automatlcally adjust the order proposal for all raw Ingredients In this promotion.

o Utilize the Mariah Menu A/B bags and 5x7 bag stuffer with every transaction — not just the holidays deals.

» Use the planning section ofthe The Mariah Menu Deal Calendar for tips to prepare for the next day. Some Daily
Deals will require restaurants to prepare the night before (for example, the day before the Free Hotcakes deal,

restaurants will need to pull extra Hotcakes to thaw).
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DATES

12/2
12/3
12/5
12/5
12/6
12/8
12/12
12/13
12/20
12/21
12/24
12/25
12/28
12/29
12/30
12/31

1/1/2022

Monthly FS completed by the General Manager

Training kits arrive for December NABIT Nation Webcast

McDelivery promo Uber Eats: Free Crispy Chicken Sandwich with $20 min. purchase
McRib Product Phase Out Ends

Holiday Trays - POP, bag stuffers, Crew Tees arrive - Marketing Pre-buzz begins
NABIT Nation Webcast

Chips Ahoy! McFlurry product phase out ends

Holiday Trays Daily Deals Begin (through 12/24) - app only

Encanto Happy Meal Ends

Sing Il Happy Meal Begins

Holiday Trays Daily Deals End

MERRY CHRISTMAS

ROD Deal: 2 for $6 Begins

EOM paper FOOD & PAPER completed by all Restaurants General Managers
Food & Paper Inventory Review by Operations Supervisors

Training kits arrive for January NABIT Nation webcast

HAPPY NEW YEAR
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