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1 
Hogan Company News 

Ready for PEAK Shifts? 
x Positioning is KEY 
x Pre – Shift completed 

going into the peak. 
x Set & Communicate 

Targets. 
x Communicate & 

Celebrate Success  

Restaurant

OEPE    
Peak       
Avg Restaurant

OEPE 
Improve

ment Restaurant
Pull 

Fwd %
BURLINGTON         

(Juan A.) 
104

NASHUA                  
(Mike D.)

-38
N. ATTLEBORO                          

( Jenna C.)
20.6%

BRAINTREE        
(Carlos F.) 

106
N. WEYMOUTH         

(Roberta P.) 
-37

SWANSEA III                  
(Karen A.)

10.1%

BILLERICA                               
( Morgana A. )

109
NEWTON                           

( Theresa S.)
-37

SWANSEA I                    
(Stef C.)

18.9%

WALTHAM                             
( Dossy M.)

110
BRAINTREE        
(Carlos F.) 

-30
WALTHAM                             
( Dossy M.)

18.7%

WOBURN          
(Florinda C.) 

114
WOBURN          

(Florinda C.) 
-30

WOBURN          
(Florinda C.) 

16.4%

December 
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2 
Hogan Company News 

Restaurant

KVS    
Peak       
Avg Restaurant

KVS 
Peak 

Improve
ment

LEXINGTON          
(Julie B.) 

49
N. WEYMOUTH         

(Roberta P.) 
-49

WOBURN          
(Florinda C.) 

51
BILLERICA                               

( Morgana A. )
-35

NEWTON              
(Theresa S.) 

51
NEWTON              

(Theresa S.) 
-35

BILLERICA                               
( Morgana A. )

59
BRAINTREE        
(Carlos F.) 

-31

WALTHAM                             
( Dossy M.)

70 WALTHAM                             
( Dossy M.)

-30

December 

Key to Sandwich Grill 
Order ACCURACY. 

Grill Slip Placement for 
Wraps and Boxes. 

  

Restaurant
Units 

Served Avg / Day Restaurant
Units/ 1K 

Trans
NEWTON                           

( Theresa S.)
3,974 128.2

NEWTON                           
( Theresa S.)

130.2

Waltham                      
( Dossy M.)

3,802 122.6
LEXINGTON                      

( Julie B.)
116.6

MIDDLEBORO  
(Brandon D. )

3,632 117.2 MIDDLEBORO  
(Brandon D. )

108.8

NASHUA                  
(Mike D.)

3,474 112.1
NASHUA                  
(Mike D.)

108.4

BRAINTREE        
(Carlos F.) 

3,399 109.6
BEDFORD                   
( Eric A.)

107.5

December

NOTE: See 
NABIT Section 

for Smart 
Grilling 1/25 
POS update. 

KITCHEN ( KVS & CHICKEN)  

 

 

 

 

 

 

  

  

 

 

 

         6 Enemies Of Oil  
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3 
Hogan Company News 

Restaurant GC / R / D Restaurant
M.O.P. 

% of 
South Attleboro I                           

( Rebecca O.)
144

SWANSEA I           
(Stef C.) 

#1

WALTHAM                             
( Dossy M.)

140
South Attleboro I                           

( Rebecca O.)
#2

SWANSEA I           
(Stef C.) 

131
BEDFORD                         
( Eric A.)

#3

WOBURN          
(Florinda C.) 

115
N. ATTLEBORO                          

( Jenna C.)
#4

FALL RIVER I          
(Michelle F.) 

114
FALL RIVER I          
(Michelle F.) 

#5

December MTD

GC / R / D =  Guest Counts / Per Restaurant / Per Day 

DIGITAL 
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4 
Hogan Company News 

Restaurant
McDelivery 

Transactions Restaurant

McDelivery 
Restaurant 

times 
WALTHAM                             
( Dossy M.)

1
LEXINGTON                           

(Julie B.)
3:33

FALL RIVER III          
(Kristen W.) 

2
BURLINGTON         

(Juan A.) 
3:49

WOBURN                              
( Florinda C. )

3 N. WEYMOUTH         
(Roberta P.) 

4:01

NEWTON                             
( Theresa S.)

4
BEDFORD                         
( Eric A.)

4:14

BRAINTREE                           
( Carlos F.)

5
PLYMOUTH                             
( Brian S.)

4:16

December 
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5 
Hogan Company News 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

1/3   Monthly FS completed by the GM/KM  

1/5  NABIT Nation Webcast (3:30pm – 4:30pm)  

1/10  EOW food Cost completed  

1/13  Blueberry & Cream Pie  

1/17   Sing II Happy Meal Ends  

1/18   Teen Titans Happy Meal Begins (through 2/8) 

1/27   Menu Hacks POP arrives  

1/31  Menu Hacks Advertising begins  

1/31   2 for $6 ENDS (POP Down)  

DATES 


