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1 
Hogan Company News 

Ready for PEAK Shifts? 
x Positioning is KEY 
x Pre – Shift completed 

going into the peak. 
x Set & Communicate 

Targets. 
x Communicate & 

Celebrate Success  

Restaurant

OEPE    
Peak       
Avg Restaurant

OEPE 
Improve

ment Restaurant
Pull 

Fwd %
WALTHAM                             
( Dossy M.)

98
BRAINTREE        
(Carlos F.) 

-33
SWANSEA III                  

(Karen A.)
26.8%

BILLERICA                               
( Morgana A. )

101
FALL RIVER 5         

(Jose T.) 
-25 N. ATTLEBORO                          

( Jenna C.)
23.6%

BRAINTREE        
(Carlos F.) 

105
WOBURN          

(Florinda C.) 
-13

SWANSEA I                    
(Stef C.)

23.5%

WOBURN          
(Florinda C.) 

109 NASHUA                         
( Mike D.)

-10 WALTHAM                             
( Dossy M.)

20.0%

BURLINGTON         
(Juan A.) 

111 NEWTON                           
( Theresa S.)

-8
S. ATTLEBORO II        

(Danielle L.) 
19.1%

Co. Target <140 Co. Target -10 Co. Target 15%

January MTD
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2 
Hogan Company News 

DIGITAL 

KITCHEN ( KVS & CHICKEN) 

Restaurant
Units 

Served Avg / Day Restaurant
Units/ 1K 

Trans
Waltham                      

( Dossy M.)
3,346 111.5

NEWTON                           
( Theresa S.)

128

NEWTON                           
( Theresa S.)

3,231 107.7
LEXINGTON                      

( Julie B.)
119.4

MIDDLEBORO  
(Brandon D. )

2,815 93.8 MIDDLEBORO  
(Brandon D. )

100.9

WOBURN          
(Florinda C.) 

2,783 92.8
BEDFORD                               
( Eric A. )

97.4

LEXINGTON                      
( Julie B.)

2,742 91.4
NASHUA                  
(Mike D.)

97.1

January MTDRestaurant

KVS    
Peak       
Avg Restaurant

KVS 
Peak 

Improve
ment

NEWTON              
(Theresa S.) 

50
NEWTON              

(Theresa S.) 
-34

LEXINGTON          
(Julie B.) 

50
WALTHAM                             
( Dossy M.)

-24

WOBURN          
(Florinda C.) 

51
WOBURN          

(Florinda C.) 
-22

BILLERICA                               
( Morgana A. )

66
NORTH WEYMOUTH       

(Roberta P.) 
-19

BURLINGTON         
(Juan A.) 

67
BRAINTREE        
(Carlos F.) 

-18

Co. Target <70sec Co. Target -10 

January MTD

Restaurant GC / R / D Restaurant

M.O.P. 
% of 
Sales

South Attleboro I                           
( Rebecca O.)

140
SWANSEA I           

(Stef C.) 
11.4%

WALTHAM                             
( Dossy M.)

138
N. ATTLEBORO                          

( Jenna C.)
10.7%

SWANSEA I           
(Stef C.) 

125
South Attleboro I                           

( Rebecca O.)
10.4%

FALL RIVER III         
(Kristen W.) 

114
BEDFORD                               
( Eric A. )

10.2%

WOBURN          
(Florinda C.) 

112
NASHUA                         

( Mike D.)
9.8%

January MTD

GC / R / D =  Guest Counts / Per Restaurant / Per Day > 178 Tcs
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3 
Hogan Company News 

Restaurant
McDelivery 

Transactions Restaurant

McDelivery 
Restaurant 

times 
WALTHAM                             
( Dossy M.)

#1
BURLINGTON         

(Juan A.) 
3:37

FALL RIVER III          
(Kristen W.) 

#2
LEXINGTON                           

( Julie B.)
3:44

WOBURN                              
( Florinda C. )

#3 N. WEYMOUTH         
(Roberta P.) 

3:55

MIDDLEBORO  
(Brandon D. )

#4
PLYMOUTH  
(Brian S. )

4:00

BRAINTREE                             
( Carlos F.)

#5
BEDFORD                               
( Eric A. )

4:04

 Co.Target < 5min 

January MTD

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

We Had the following Managers complete Courses in the month of JANUARY 
 

 

 
 

 

 

 

 

 

 

 

People Celebration  

Ana C. - Fall River I 
Ellen D. - Fall River I 
Brooke S.- Fall River III 
Nancy S. - Fall River III 
Darielle D. - Middleboro 
Blake V. - South Attleboro I 
Matt G. - South Attleboro II 
 

Madison M. - Middleboro 
Kory M. - Swansea III 
Jordan A. - North Attleboro 
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4 
Hogan Company News 

Incentive Upodate: Leaders through 6 days 

Reminder top 3 (OEPE, OEPE improvement, KVS & KVS improvement) in each category 
will be receiving gift baskets filled with snacks for the crew. 

HERE ARE THE LEADERS THROUGH 15 DAYS  

 

 

 

 

 

 

 

 

  

 

2/7   Shamrock Event product arrives in Restaurants  

2/7  Weekly Food inventory completed by KM 

2/8   Happy Meal STITCH begins.  

2/14   Happy Valentines Day  

2/14  Weekly Food inventory completed by KM 

2/16   Shamrock Event all stores start selling 

2/21  Weekly Food inventory completed by KM 

2/25  Order Accuracy – Training kits arrive  

2/26   EOM Food & Paper (Inventory completed by the GM)  

2/27   Menu Hacks Promotion ENDS 

OEPE OEPE +/- KVS KVS +/-
BRAINTREE BRAINTREE NEWTON NEWTON

BILLERICA NEWTON LEXINGTON
NORTH 

WEYMOUTH
WALTHAM SWANSEA 3 WOBURN WALTHAM

1/17 - 2/28  (3 Peak restaurant incentive)

DATES 


