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NO FOOD = NO SERVICE 

Driving Peak Performance. 
� Effective Shift Management Focus 
� Smart Order Taking 
� Pull Forward  
� Competitions – Recognition and 

Engagement  
� Set shift to shift TARGETS daily 

Improve Kitchen Accuracy! 
-Keep KVS on ZOOM 4 

- Grill Slips place properly on the Box / Wrap  

 

 

Restaurant

OEPE    
Peak       
Avg Restaurant

OEPE 
Improve

ment Restaurant
Pull 

Fwd %
BILLERICA                               

( Morgana A. )
77

Middleboro  
(Brandon D. )

-54
FALL RIVER I        
(Michelle F.) 

19.5%

BURLINGTON         
(Juan A.) 

85
BILLERICA                               

( Morgana A. )
-49

WOBURN          
(Florinda C.) 

19.2%

WOBURN          
(Florinda C.) 

99
PLYMOUTH          
(Brian S.) 

-38 BURLINGTON         
(Juan A.) 

18.80%

LEXINGTON          
(Julie B.) 

110
S. ATTLEBORO II        

(Danielle L.) 
-35

S. ATTLEBORO II        
(Danielle L.) 

14.50%

S. ATTLEBORO II        
(Danielle L.) 

118
LEXINGTON          

(Julie B.) 
-35

NORTH 
ATTLEBORO                          
( Jenna C.)

14.3%

Co. Target <140 Co. Target -10 Co. Target 15%

May 1st - 22nd 

Restaurant

KVS    
Peak       
Avg Restaurant

KVS Peak 
Improvem

ent

WOBURN          
(Florinda C.) 

40
BILLERICA                               

( Morgana A. )
-44

LEXINGTON          
(Julie B.) 

41
NORTH WEYMOUTH       

(Roberta P.) 
-37

BILLERICA                               
( Morgana A. )

48 BOURNE                        
( David T.)

-32

BURLINGTON         
(Juan A.) 

57
WALTHAM                             
( Dossy M.)

-25

NEWTON              
(Theresa S.) 

58
S. ATTLEBORO II        

(Danielle L.) 
-25

Co. Target <70sec Co. Target -10 

May 1st - 22nd

 

 

 

             

   

  

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

  

  

 

 

 



                                                                                
                                                                                                                                             
 

   2 
Hogan Company News 
      May 23rd, 2022 

Digital ACTIVATION WEEK 

Restaurant GC / R / D Restaurant

M.O.P. 
% of 
Sales

WALTHAM                             
( Dossy M.)

197
SWANSEA I           

(Stef C.) 
13.1%

South Attleboro I                           
( Rebecca O.)

195
FALL RIVER I        
(Michelle F.) 

12.5%

WOBURN          
(Florinda C.) 

179 South Attleboro I                           
( Rebecca O.)

12.5%

FALL RIVER I        
(Michelle F.) 

174 NORTH ATTLEBORO                          
( Jenna C.)

11.8%

SWANSEA I                    
(Stef C.)

163 PLAINVILLE       
(Holly L.) 

11.7%

May 1st - 22nd

GC / R / D =  Guest Counts / Per Restaurant / Per Day > 178 Tcs
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Links to Resources to Improve 
OIL quality and Yield.  

(Click to be redirected to the page) 

 

¾ OIL VIDEO (5min)  
¾ Oil Quality AAG for Managers 
¾ Oil Quality for Crew (English / Spanish) 
¾  Oil Quality Hi-5 Card 
¾ Oil Quality Tracking Form 
¾  FIRE UP Schedule 
¾ FRYMASTER - YOUTUBE CHANNEL (lots 

of Boil Out Videos)   
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5/23     DT Zoom Timer Regional incentive starts 

5/25      ALL STORES selling Chocolatey Pretzel McFlurry.  

5/25  Crew Schedule Completed by the PM.  

5/27  DT MANIA DAY (Focus on Presenting)  

5/30      EOM completed by the GM 

5/30  QPC – Advertising starts.  

6/1  GM/KM completes Monthly FS  

6/6  Weekly Inventory completed by KM  

 

 

 

 

 

  

 

 

 

  

 

 

 

 

  

 

 

 

 

 

DATES 

Don’t forget to follow us on INSTAGRAM 
@HoganFamilyMcDonalds or scan the 

barcode with any mobile device. 


