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Drive Thru 3 PEAK Ops ( June )

Restaurant

OEPE    
Peak       
Avg Restaurant

3 Peak 
Pull Fwd 

% Restaurant  KVS Restaurant  R2P
WOBURN          

(Florinda C.) 
74

BURLINGTON         
(Juan A.) 

32.00%
WOBURN          

(Florinda C.) 
30

WOBURN          
(Florinda C.) 

49

BURLINGTON         
(Juan A.) 

76
BURLINGTON         

(Juan A.) 
22.80%

BURLINGTON         
(Juan A.) 

49
BURLINGTON         

(Juan A.) 
51

BILLERICA        (Carlos 
F.) 

84
WALTHAM                             
( Dossy M.)

20.60%
NEWTON              

(Theresa S.) 
52

NEWTON              
(Theresa S.) 

52

WALTHAM                             
( Dossy M.)

92
NEWTON              

(Theresa S.) 
18.20%

LEXINGTON          
(Brenda L.) 

52
LEXINGTON          
(Brenda L.) 

52

Co. Target <140 Pull Fwd % >14% Co. Target <70 Co. Target <140

K ey P erformance  I ndicators  (JUNE)
Restaurant VOICE Restaurant OEPE Restaurant R2P Restaurant KVS
BRAINTREE        
(Santa P.) 

94.4%
WOBURN          

(Florinda C.) 
80

LEXINGTON          
(Brenda L.) 

110
WOBURN          

(Florinda C.) 
36

WOBURN          
(Florinda C.) 

93.8%
BURLINGTON         

(Juan A.) 
86

PLYMOUTH          
(Brian S.) 

124
BURLINGTON         

(Juan A.) 
50

WALTHAM                             
( Dossy M.)

90.0%
BILLERICA        
(Carlos F.) 

108
NORTH ATTLEBORO                          

(Jordan)
128

BILLERICA        
(Carlos F.) 

65

NASHUA                         
( Jose T.)

81.8%
WALTHAM                             
( Dossy M.)

130
NEWTON              

(Theresa S.) 
131

LEXINGTON          
(Brenda L.) 

74

LEXINGTON          
(Brenda L.) 

81.3%
BEDFORD                               
( Eric A. )

145
BILLERICA        
(Carlos F.) 

132
BEDFORD                               
( Eric A. )

76

ALL DAY ( Open to Close ) Measures

  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Hogan Company Restaurant KPI (Key Performance Indicators) leaders are highlighted below. Back to Basic shift 
management routines are the key to achieving high level of customer satisfaction. Next Shift you run keep in 
mind you play a significant role in your restaurants KPI results. You should know where you and your team 

always stand. If ǇoƵ don͛ƚ Ɛee ǇoƵƌ ƌeƐƚaƵƌanƚ heƌe͕ pleaƐe make ƐƵƌe ƚo inƋƵiƌe ǁiƚh ǇoƵƌ Geneƌal Manageƌ 
and or Operations Supervisors on how your restaurant is performing. 

While the KPI includes ALL DAY data we have not waivered off our THREE PEAK focus. When we narrow down 
on the day parts and the measures that matter the most, we know that it can have positive impact on our 

Customer Satisfaction. QSC (Quality, Service and Cleanliness) for Breakfast (7am ʹ 11am), Lunch (11am-2pm) 
and Dinner (5pm ʹ 7pm) peaks. OEPE, KVS, R2P and T/C (+/-) 
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Hogan Co. LEADERS 
WOBURN          

(Florinda C.) 
$2,451

NORTH ATTLEBORO                          
(Jordan)

$1,219

NEWTON              
(Theresa S.) 

$1,124

WALTHAM                             
( Dossy M.)

$1,078

THANK YOU everyone in just 
two weeks we collected 

roughly $15k in Donations for 
RMHC of New England 

 

  

 

 

   

  

 

 

 

 

 

 

  

 

  

   

 

  

 

DID YOU KNOW! 
Most of you are aware of the RMHC houses throughout New England but did you know RMHC is MOBILE as well?  

  

 

 

NABIT – UPDATES!!!!!!!  

RMHC – GIVE A LITTLE LOVE  
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Best Burger – Preparation  
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100 DAYS OF WICKED MASS SUMMAH 😊 
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February DATES 

  
 

 

6/12 100 days of summer incentive Breakfast 7am -9am STARTS  
6/15 Approved Schedules posted in crew rooms by EOD 
6/19  EOW Complete by KM / Sup Food Cost in Store day  
6/19 Happy Meal Little Mermaid (Ends) 
6/19  Elate (Onboarding Webcast) 2pm – ALL GMs & Sups (Excluding Nancy Patch)  
6/20      Happy Meal Elemental Begins  
6/20 LTC class Day 1 (Hogan Co. Office)  
6/21      LTC class Day 2 (Hogan Co. Office) 
6/22 Approved Schedules posted in crew rooms by EOD 
6/24 100 Days of Summer Incentive Breakfast peak 7am – 9am Ends  
6/25 100 Days of Summer Incentive Lunch PEAK 11am – 2pm STARTS  
6/26 Quarter Pounder Core & Cheesy Jalapeno Bacon LTO (Week off Soft Sell)  
6/28  EOM Complete by General Manager.  
6/29 Approved Schedules posted in crew rooms by EOD 
6/30 Ops Sups verifying EOM data. 
 
 

 

 

 

 

 

 

 
 

 

 

 

  

 

 

 

 

Dates – June 2023 


